PUBLIC WORKS/PUBLIC PROPERTY PARKS & RECREATION MINUTES
September 22, 2026 6:00pm

ROLL CALL: Public Works Chairman Nate Sapik called the meeting to order at 6:00pm. The following answered
to roll call - Trustees Jeff Johnson, Nate Sapik, Jason Springer and Clayton Johnson. Also Present were Village
Administrator Daisha Nolan, Village Treasurer Heather Rutten and Village President Jim Smith.

REVIEW OF AGENDA: Item 8 was moved to follow Iltem 4.

MINUTES: A motion was made by Jeff Johnson to approve the regular session minutes, as presented, from
August 25, 2026 as presented, seconded byClayton Johnson. MCU

PUBLIC INPUT: No public input.
Operator’s Report: Coughlin provided a report on projects that had been completed in the past month.

2027 Working Budget - Introduction: The budget for 2027 was introduced with the committee focusing on the
Public Works department budget lines.

5 year road plan:
A. Graves Road Washout: Project is ongoing.

Lake Association Decontamination Station: Eileen Mershart and Kathleen Culhane-Pera approached the
committee to question if the Village would be willing to work alongside the Nebagamon Lake Association on
installing a decontamination station for boats to clean properly prior to and when leaving Lake Nebagamon. The
Lake Association is pursuing a grant and would like to plan on locating the station near the boat trailer parking. The
committee requested more details towards the actual plan and costs before moving forward.

2026 Around Town Projects:

A. Roll-Off Dumpster Day - Proposal/Discussion:The committee discussed using a local vendor, Bin Boss,
with them willing to match any prices lower than theirs. Nolan created a map of a proposed set up for the
day. Volunteers are needed. Chief Fuller said the Fire Department would not be able to help due to liability
issues.

B. Wake boarding Education Sign for Boat Landing: This topic will be tabled for further research.

C. Village Property - Garage/Auditorium Updates: We have been paired with Gabryle Pooler at NHS to assist
us with designing a new sign for the Village Garage, awaiting designs and quotes.

D. Cemetery Well Point: The cost for a well point is above the ability of Village Funds. Visitors are
encouraged to bring water with them. The well point from the past has failed.

CORRESPONDENCE: None

INFORMATION FROM THE CHAIR: The next regular meeting is tentatively scheduled for September 29, 2026 at
6:00pm.

ADJOURNMENT: The committee adjourned at 7:06pm.
Respectfully Submitted,

Daisha Nelan
Daisha Nolan, Village Administrator/Clerk



