
 
PUBLIC WORKS/PUBLIC PROPERTY PARKS & RECREATION MINUTES  
June 23, 2025 CTO 4:00 PM 
 
ROLL CALL: The following answered to roll call - Trustees Nate Sapik, Jeff Johnson, and Jason Springer.  Village 
Administrator Daisha Nolan, Village Treasurer Heather Rutten.  Trustee Michael Gudis and Lead Public Works 
employee Pat Coughlin were absent.   
 
REVIEW OF AGENDA: No changes 
 
MINUTES: A motion was made by J. Johnson to approve the regular session minutes, as presented, from May 27, 
2025 as presented, seconded by Springer. MCU 
 
PUBLIC INPUT: None  
 
Operator’s Report:  There was not a current report drafted by Pat Coughlin but a review of work observed.  The 
committee presented questions on the raft being placed back on the lake and buoys. We are currently in the 
process of finding a diver that is able to come assist.  
 
Boat Landing Concern - Nebagamon Lake Association - Trustees Sapik and J. Johnson, Public Works Lead 
Pat Coughlin, Clerk Nolan met with Steve Foster and Ryan Dagger on Friday June 27th to discuss any possible 
solutions to the boat landing.  Foster suggested rearranging the rip rap that was placed at the lakeward end of the 
boat landing to create some more depth. Nolan will arrange a special Board Meeting to present the option, 
research where funds would be available and when the work could take place.  
 
5 year road plan - Nolan will email Northwoods Paving to receive budget numbers for the projects planned in 
2025 on Degerman Road, South Lake and Mattson Bridge area.  
 
Sign Repairs - Rain Garden/Tennis Court:  Designs for the Rain Garden and the Tennis Court have been 
submitted to Bruce Carey for ​quotes.  The designs were reviewed by the committee with no changes needed. The 
signs will be placed on the Village Board Agenda in the event the quotes can be reviewed at that time for approval.  
 
Baseball Field Rental Request: No discussion took place, the rental event will not take place this year.  
 
CORRESPONDENCE: SEH Bridge repairs on County Road B are in the commenting time window.  Nolan shared 
paperwork with all of the trustees should anyone have comments to share with the County.  
 
INFORMATION FROM THE CHAIR:  The next regular meeting is tentatively scheduled for July 29, 2025 at 
4:00pm. 
 
ADJOURNMENT: The committee adjourned at 4:17pm. 
Respectfully Submitted, 
Daisha Nolan  
Daisha Nolan, Village Administrator/Clerk 


